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Business Process Management For Purchasing

Who cares?

Introduction to BPM

Rethinking the role of technology
Next steps

Email: jmc@johncachat.com PMAC Cleveland Jan 2010 3



Who Cares?

As a Purchasing Professional, what are
The goals you have been given

The problems you are solving

The obstacles in the way
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What is BPM?

Designing, executing and optimizing Cross-
functional business activities that incorporate
people, application systems and even
business partners

In contrast to just workflow management
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why BPM and Why Now?

"As companies try to find cost optimization
opportunities during the economic downturn,
business process management (BPM)
Investments can achieve the payback from their
BPM implementation within a year."

Gartner, Inc.
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BPM Value Proposition

Streamline operations - faster cycle time
Improve responsiveness simplify work
Increase visibility via notifications

Minimize risk - less variation

Make better decisions access to data
Reduce IT costs - less development time
Enforce governance compliance & audit trall

Bottom Line Reduce Risk and Save Money !!!
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Purchasing Processes

Request for Quote

Purchase Requisitions

Purchase Orders

Supplier Qualification / De-qualification
Supplier Scorecards

New Supplier Sourcing

Debit Memos

Supplier Audits / Assessments
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Critical Components of BPM
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Everyone wants to be valued

Everyone wants an opportunity to share their
knowledge

Given the chance, people will share their
Knowledge openly and uncover solutions to
Drocess improvements |

t is all about the people ! people § ready
Culture will eat technology for lunch
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Define, implement, and continuously improving
DUSINESS processes

Department view vs. Process view

Processes cross the supply chain (customer,
Internal, supplier)

ADVICE start small, improve, improve some
more vs. Boiling the ocean
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The Role of Technology

| Have Changed My Mind, | used to think

ne app was the most important thing
nat it is all about the data and reporting

ne people just need to deal with it and learn
the app

Extensive software training as how it is done
(initial & on-going)

Until a customer challenged this paradigm

John M. Cachat
Ex Chairman and Founder of IQS, Inc
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Technology - Paradigm Shift

Zero based training | dont even know that |
am using an app

Make it look like my form and follow my process

Do things through the most well known interface
In the world email

Provide people with a link from email that asks
them to do something, they do it, and the app
does the rest

| want to be able to work offline
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BPM Technology Requirements

Cross functional processes
(human to human)

Integration with business systems
(human to system)

Software integration
(system to system)

Integration with business partners
(customer, suppliers, internal)
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Th_e Role of Software

* Support Teamwork

¢ Foster Compliance

¢ Facilitate Insights

* Provide Information Visibility
¢ Enable Process Excellence

* Help People Work
Anywhere, Anytime




Personal Productivity

Business Systems

Role Based Composite
Business Applications

Familiar Tailored User Experience Service Based Approach
Built for the Connected Business Contextual Business Insight







